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 The manager can see it coming.  He’s been caught.  His neck is on the chopping block.  

His master heard the accusations brought against him, how he has squandered and mismanaged 

the master’s wealth.  Now the master looks to confirm what has taken place.  He requests the 

manager’s books; he needs to confirm the suspicions that he has.  The manager knows he is in 

trouble.  Soon he will lose his position and will be left without any means to provide for himself.  

What is he to do? 

 Well, he knows he is incapable of manual labor.  Why should he work hard to earn a 

living?  He cannot beg for his food.  After all, that would strike as his pride and place him at the 

mercy of strangers.  So, he sits down and begins to scheme of a way to ensure his future after he 

loses his income.  Being a shrewd man, it doesn’t take him long to come up with a plan of action.  

He will gather those indebted to his master.  This way he has something to hold over his 

neighbors’ heads.  As the saying goes, “I’ll scratch your back if you scratch mine.”  His 

neighbors will be indebted to him.  They will be his safety net. 

 The manager takes action.  He must move swiftly before the books are taken from him 

and he is powerless to do anything.  He quickly cuts the debts of those who owe his master 

money.  He steals from his master so that he can secure his own future!  Later, the master takes 

notice of what he has done.  He had to look though the books after all.  The master knows that 

the shrewdness of the manager has placed him in an awkward predicament.  The master is well 

within his rights to overturn all that the manager has done, to call them back and restore their 
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original debt.  This, however, would play into the manger’s hand.  The debtors would look upon 

the manager with favor and see the master as going back on their deal.  If the master lets the 

forgiven debts stand, though, he is out of that money permanently.  The master must admit that 

his shrewd manager has pulled the wool over his eyes.  So, he commends him for his 

shrewdness.  This doesn’t mean he approves of his actions, but he recognizes that the manger has 

outmaneuvered him.   

 It is clear that the actions of the manager are sinful: he steals from his master to ensure 

that he will be secure.  We know his motivation.  We see his actions—and we can rightly call out 

his misdeeds for what they are.  Then we hear the words of Christ, “for the sons of this world 

are more shrewd in dealing with their own generation than the sons of light.”  What!?  Is 

Jesus really commending this man for something that is clearly a sin?   

 Taking a closer look at the text we can soon see what Jesus is doing in telling this 

parable.  He describes how the sons of this world operate.  Look no further than the latest news 

coming from our neighbors to the north.  Since closing their credit card operations in Canada last 

year, Chase Bank is still owed thousands upon thousands of dollars from different people who 

had racked up debts.  Instead of promptly paying what was owed, these people with credit card 

debt simply ignored any requests for payment.  Now Chase announced that it will ignore the 

debt.  These people who had these debts are sharing photos on social media of the things they 

purchased with Chase’s money which are now free.  The sons of this world see stories like this, 

and they cheer on those who have stolen from the banks.  The manager, those stealing from 

Chase, they are just outsmarting those who hold all the money and power.  Those guys can 

afford to lose some money here and there.  They don’t even consider how they have gained while 

someone else is footing the bill for them.  The sons of the world their shrewdness doesn’t end 
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there though.  They are quick to save our own skins.  Adam and Eve, when faced with their own 

damnation and punishment, each pushes the blame upon the other.  Adam blames Eve, and Eve 

in turn blames the serpent.  Seeing how the manager acts we see the usual pattern as sons of this 

world.   

 At the same time Jesus is drawing a contrast; because the sons of this world are shrewd in 

the dealings of worldly things.  The Sons of earth are not shrewd in their dealings with things of 

eternity.  Sure, I’ll work that extra shift on Sunday morning.  Never mind taking time to 

commune with the living God.  Too often we are like the sons of the world.   

The sons of this world are shrewd to save themselves;  

but the Son of Light is shrewd to save us. 

Jesus is not against being shrewd.  Shrewdness is not a negative characteristic.  Jesus 

Himself is deals shrewdly; it’s just not to His own benefit.  Christ deals shrewdly on your behalf, 

for your salvation!  He humbles Himself by taking on human flesh.  He lives out the law 

perfectly on your behalf.  Then He is beaten and nailed to a cross to die.  In that moment, dying, 

beaten, and bloody He is victorious.  In that moment, His shrewdness is seen.  What looks to us 

as weakness and loss is actually strength and victory…for you!  So, Christ as the Son of Light 

shows He is shrewd to save you.  This is in complete contrast to the actions of the manager.  The 

manager is worried about saving his own skin, so he is shrewd for his benefit.  Jesus isn’t 

concerned about saving His own skin.  He is concerned about our skin.  In fact, He takes on our 

skin in order that we take on His righteousness.  So be not sons of the world but be sons of the 

light.   



4 

 

 Since we are sons of light, we are freed from having to act shrewd on our behalf.  Christ 

has already done that.  Since we are freed from having to act on our behalf, we can now act 

shrewdly on behalf of our neighbors.  This is what Jesus is talking about when he says, “make 

friends for yourselves by means of unrighteous wealth, so that when it fails, they may 

receive you into the eternal dwellings.”  These words unsettle us.  Why would Jesus encourage 

us to make friends by unrighteous wealth?  Jesus is righteous after all.  Why would he have 

anything to do with something unrighteous?  First, everyone and everything Jesus encountered 

on earth was unrighteous, because He is the only righteous one.  He had to come into contact 

with the unrighteous to make them righteous.  Second, we should understand that unrighteous 

wealth here simply means worldly wealth.  This kind of wealth is not necessarily sinful or evil.  

It simply is the stuff we have which does nothing to gain salvation for us.  It will pass away just 

like all things of this world pass away.  This would be things as simple as your income, cars, 

house, land, and other physical possessions.  It also includes things which are not as tangible: 

your time, talents, ability to work, things like these.  All of these will not gain you entry into 

heaven.  The only way to enter into heaven is through Jesus and his cross; however, your 

unrighteous wealth can be used to lead someone else to Jesus.   

 These things have been entrusted to you from God, after all He is the one who cares for 

you.  He has entrusted you with these things, so be faithful with these things.  Use them 

shrewdly; use them for the benefit of your neighbors.  Use your money to support the church.  So 

that your neighbors might be saved.  Use your talents in service to your neighbors, always 

pointing others towards Christ.  Reason with friends and family.  Tell them of the hope you have 

in Christ.  You could be the person through which the Holy Spirit brings someone to faith.  Then 

finally, when all your unrighteous wealth fails, and you close your eyes in death you will open 
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them and be received into eternity with those who are there because of you.  Then the master will 

look at you and say, “Well done good and faithful servant, enter the marriage feast of Christ and 

the church, whom He redeemed though His blood shed on the cross.”  In Jesus’ name.  


